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BLUE SKY THINKING IN PROJECT MANAGEMENT

Comprehensive Service Package

Our goal is to provide a comprehensive service package
which adds real value, improves quality and reduces time and
cost for all our customers. By using our project management
expertise and our specialist business teams as appropriate,
we can offer a unique customer proposition across a wide
spectrum of services.

The Project Management Teams at ICM relish the new
challenges they are constantly faced with. They understand
what is important in managing their demanding projects —

“it's all about building relationships of trust, and
demonstrating loyalty and commitment to the client. They
have to trust us to get their problems resolved quickly
and on our own initiative. We have our client’s best
interests at heart, and we are always responsive and
proactive when we need to be”.

(Steve Lewis, Managing Director)

It's the quality of our design and project management services which
sefs us apart from our competition, and underpins the philosophy
on which the company was founded - to be able to take a project
through from start to finish and to demonstrate complete empathy
with the needs of our clients.

Design Services

Working closely with the client, our designers can create initial
concepts and ideas for retail, office and exhibition environments
which can be presented as sketch perspective visuals. Once approved
they can be costed and developed into detailed designs using a
CAD package. Final presentation can include 3D computer
visualisation or video fly-through’s if appropriate.

Project Management

All our services are dependent on effective project management.
The client chooses which elements of our project management
capabilities are appropriate to complement our building trades
services. Our projects will range from complete turn key services to
straightforward installations. We undertake full project management
responsibility for many of our clients, involving us in property
acquisition, planning applications, design drawings (electrical work,
merchandising layouts, shop front signage, office layout etc), liaison
with solicitors and property agents, and responsibility for on-going
maintenance and dilapidation programmes.

www.icmltd.net






